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New Keith Valley Middle School Building to
Support Redesigned Education Program

A theme emerged during the early planning and design stages
for the new Keith Valley Middle School building project:
A place where everyone fits everywhere.
Not only will that motto be incorporated into the building’s
design, but also the middle school’s redesigned and
enhanced educational programming.
Hatboro-Horsham School District is expected to break
ground on the new Keith Valley Middle School building in
late 2022, replacing the existing building that was built in the
late 1950s. A team of district and building administrators,
the District Office of Curriculum, and middle school teachers
has been working over the past year to create a top-notch
educational program designed to enhance teaching and
learning at Keith Valley Middle School.
“We are in a very unique position to be able to reimagine
teaching and learning at Keith Valley Middle School that
really focuses on our entire educational program,” said Jon
Kircher, Principal of Keith Valley Middle School. “The new
building is being designed to support that program.”
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KVMS PROJECTED TIMELINE
JUNE 2022

Final approval from
Horsham Township Planning
Commission & Council

Hatboro-Horsham School District

SEPT. 2022

Bidding process
begins

NOV. - DEC. 2022
Groundbreaking
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SEPT. 2025

New KVMS
building opens!
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New KVMS Building to Support
Redesigned Education Program
Dr. Sue King, Director of Education, said the new facility
will enhance each student’s middle school experience by
including more expansive Science, Technology, Engineering,
and Math (STEM) offerings, incorporating more opportunities
for music and arts, and providing students with more choice
in the electives they schedule.

Dr. King is most enthusiastic about designing a new KVMS
building and educational programming that “will remove all
barriers in order for deeper and more relevant learning to
take place. Meaningful collaboration among teachers and
among students will be greatly enhanced.”
“We need to make sure that all children are provided the
opportunities they need to be successful in their futures,”
said Dr. King. “We are developing a program, instructional
strategies, and a building that will allow us to do just that.”

Educational programming at Hatboro-Horsham involves
designing and reviewing planned courses of instruction,
encouraging connections between subjects for students,
ensuring that classes meet expected standards, and
selecting resources and materials for courses.

Hatboro-Horsham School District intends to gather input
from the community regarding educational programming at
the middle school.

The district’s design team partnered with leading experts in
middle level education to redefine what the middle school
experience at KVMS should be. Through that process, the
team carefully and thoughtfully identified several goals for
the middle school’s new educational program:
l To be developmentally responsive, challenging,
empowering, and equitable.
l To allow students and teachers to engage in active
and purposeful learning.
l To have a curriculum that is challenging, exploratory,
integrative, and relevant.
l To provide opportunities that allow all students to
explore and have choices related to their interests
and what is meaningful to them.
l To nurture students who are confident and
comfortable in who they are.

Hatboro-Horsham School District

Continued from page 1

Project plans place an emphasis on technology upgrades,
including enhanced instructional technology in the
classrooms.
“This school will be state-of-the-art with all the latest
technology,” said Kircher.
Rising third, fourth, and fifth graders will be the first 6-8
grade classes to move into the new building in the fall of
2025. Once students move into the new facility, the existing
building will be demolished, and construction of the new
athletic fields will take the project to full completion in 2026.
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English Language Arts Committee Moves Forward
K-5 Review

The K-12 English Language Arts (ELA) curriculum review is
at an exciting stage. The teacher-led ELA committee at both
the elementary and secondary levels completed an extensive
evaluation and selection process during the current academic year.
The identified resources will be implemented in the 2022-2023
school year.

After narrowing down and piloting two resources, Into Reading
emerged with overwhelming teacher support as the curriculum
resource best suited to meet the needs and wants that the committee
had determined early on in the process. Into Reading develops
critical thinking skills, supports deeper learning and inquiry in the
classroom, fosters collaborative discussions, and includes culturally
relevant texts; all areas that were analyzed through a district-created
criterion rubric.

Resources were measured against various criterion. Some of those
measurements were specific to the resource’s ability to support
differentiation while also meeting
mandated state standards, state and
local benchmarks assessments, as well
as agreed upon learning targets.

To tailor instruction to all
students’ learning needs,
Into Reading offers a
choice of texts that are
varied in complexity,
specific skill focus, topic,
and/or genre.

“We believe these resources will help
us meet the needs to do just that,”
said Supervisor of Curriculum Dr. Ryan
Thomas.
Wrapping up year two of a six-year
cycle, the ELA Committee continues
to have a lot of work ahead of them.
The next phase of the curriculum cycle
will include monitoring effectiveness,
reviewing assessments, and making
modifications as needed.

“My
students
were
extremely engaged in
the stories we read,”
said
Sharon
Schuch,
kindergarten
teacher
at
Crooked
Billet
Elementary
School.
“They became invested
in the characters and
wanted to research more
when we read nonfiction texts. They truly learned to love reading
through these stories.”

“We selected the resources and units
of study, but the review process is just
getting started,” said Supervisor of Curriculum Dr. Brea D’Angelo.
“It is imperative that we use next year to analyze the effectiveness
of our choices through how and what our students are learning, and
the competencies that they gain.”

Into Reading connects reading and writing to inspire readers to
write. For example, anchor charts guide students through key
elements of the writing process and ways to organize their thoughts,
specifically for writing.

During implementation, teachers will be supported through
ongoing and relevant professional learning to better understand
the resources. At the elementary level, the committee is also looking
into partnering with the Montgomery County Intermediate Unit for
further professional development on the importance of teachers’
instructional decisions and how to best deploy the resources in
their classrooms.

Into Reading embeds social-emotional learning by focusing
on different skills such as curiosity, problem-solving, and
self-reflection.

Teachers Begin Implementing Bridges in Mathematics
Some things get better and stronger over time. This is true for
Hatboro-Horsham School District’s math curriculum, which is
maximizing student engagement and understanding in math.
Currently in the 2021-2022 school year, the math curriculum
is in year three of a six-year review cycle. After an extensive
review of the math curriculum in year one, the math committee
began realigning the curriculum and identifying the resources to
meet those needs in the
second year.
After analyzing many
different
options,
the
committee
was
unanimous that Bridges
in Mathematics was the
strongest
option
for
elementary students. The
curriculum team agrees
with
the
company’s
assertion that “Bridges
in Mathematics is a
comprehensive
PK-5
curriculum that equips

Hatboro-Horsham School District

teachers to fully address state standards in a rigorous, engaging,
and accessible manner.”
This year, teachers began implementing Bridges in Mathematics
and its three key elements:
• “Number Corner”
• “Problems & Investigations”
• “Work Places.”
“Number Corner” features short daily workouts that classes
complete in 15-20 minutes. These activities introduce, reinforce,
and extend skills that are critical areas of study at each grade
level. It provides a new opportunity each day for students to
discuss, observe, and problem solve.
“Both teachers and administrators have shared their joy about
the student engagement they see during Number Corner,” said
Christine Jenkins, the mathematics instructional coach who has
been supporting teachers with the program implementation. “It
creates a classroom environment filled with the voices of students
talking about math, and students feel safe sharing their ideas.”
The second major component of Bridges in Mathematics is
“Problems & Investigations,” which are whole-group activities
that incorporate periods of independent and partner work.
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with Curriculum Resources
Approved by the Board in May, Into Reading will be the core resource
to support the ELA curriculum in grades K-5. The ELA committee
is also recommending the adoption of From Phonics to Reading to
supplement foundational
literacy skills for grades
K-2. Additional resources
from National Geographic
will help support English
Language
Development
teaching and learning.
6-12 Review
The curriculum writing
process for grades 6-12
has been focused on
standards,
skills,
and
competencies. Secondary
ELA teachers have been
working
through
the
Understanding by Design process to build comprehensive units
of study. In May the Board approved the supplemental online
resource, Newsela, for grades 9-12. Newsela offers high-quality text
selections, diverse content, differentiation for all learners, essential
topic focus areas, and questions that evoke deeper learning criteria.
Newsela is Pennsylvania standards-aligned and offers engaging,
rigorous content for students at all levels.

At this stage in the curriculum writing process, additional text
selections were added to many of the units of study for secondary
courses. The process for text selection was rigorous and included
justification and conversations about the relevancy of the selection
within the learning outcomes of the units. A complete list of both
additional texts and current selections can be viewed on the
district’s website under the curriculum page.
As year three of the curriculum cycle begins, the focus for secondary
will be assessments and instructional practices.

ELA Core Beliefs K-12

1. All students should enjoy success as readers and writers, and specific conditions must be intentionally created for
students to meet the terms of our beliefs.

2. All students deserve to learn in an environment that is culturally responsive and supports them as individual learners.
3. All students deserve to be engaged in a “Deeper Learning” curriculum with opportunities to transfer learning.

4. Students deserve equitable opportunities to be proficient readers and writers. Responsive intervention systems that
ensure the closure of achievement gaps is foundational to our literacy framework.

This part of the program focuses on the essential learning for
the unit, where students spend extended time on important
grade-level skills, practicing them in isolation and applying
them in contexts. The lessons typically focus on a particular
problem that can sometimes develop and add complexity over
several lessons.
“A good problem reinforces concepts and gives students a
productive struggle as they work through it,” said Jenkins.
“Many of the Bridges problems allow students to wrestle with
ideas and make sense of math at a deeper level.”
After the teacher poses a problem, students think independently
and work alone, then discuss their ideas with partners before
comparing strategies with the whole class.
Finally, “Work Places” serve as engaging stations or centers
where students can collaborate with each other while practicing
and playing games that reinforce key skills. To address students’
needs for additional support or challenge, “Work Places” includes
suggestions on how teachers can differentiate each activity.
“I love the idea that we’re providing children with experiences to
spark their interest and curiosity through Bridges in Mathematics,”
said Jenkins. “We want them to have challenges and provide
them with ample opportunities to learn and grow.”

Hatboro-Horsham School District

Additional family resources for Bridges in Mathematics can be
found on the HHSD Curriculum webpage.
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Allocating ESSER Funds to Meet Student, Staff Needs
To prevent, prepare, and respond to
the COVID-19 pandemic, the U.S.
Department of Education allocated
more than $7 billion in Elementary and
Secondary School Emergency Relief
(ESSER) funds to Pennsylvania schools.

U.S. Dept of Education ESSER II Approved Projects - $1.5 million

The pandemic created additional costs
and needs for technology to connect
students and teachers, as well as
resources to support students’ mental
health and academic needs. Outlined
in the following infographics, is how
Hatboro-Horsham School District is
spending the ESSER II and ESSER
III funds in addition to the American
Rescue Plan Act (ARP) ESSER funds that
supports long-term education recovery.

Technology
80%

• Student devices
• SmartBoards
• Online learning

Infrastructure
12%

Health & Safety
8%

• Blair Mill playground
replacement

• PPE
• COVID testing
& supplies

U.S. Dept of Education ESSER III Approved Projects - $2.9 million

Counseling & Emotional
Well-Being
Academic Support
50%
39%

• Social work services
at all levels
• Student Assistance
Program counseling
services
• Guidance counselors

• Summer academic programs
• Achievement Task Force
materials & services
• Instructional staff positons for
math & ELA
• Professional development for
literary-reading support
• Retention strategies for
support staff

Technology
4%

• Media lab
upgrades
• Cyber security
initiatives

Health & Safety
4%

• HVAC improvements
• PPE
• COVID testing &
supplies

Infrastructure
3%

• Replace HHHS
cafeteria furniture

ARP ESSER 7% Set Aside Projects for $231K

Pandemic Effects on Learning
72%

Summer Programming
14%

• Staff costs
• Educational services
• Adaptive software for math
• Assessment licenses for secondary testing
• Social worker services for students & staff

• Staff costs
• Enrichment materials
• Transportation

Hatboro-Horsham School District
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After School Enrichment
14%
• Staff costs
• Resource materials
• Transportation
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229 Meetinghouse Road
Horsham PA 19044
215-420-5000

hatboro-horsham.org

Follow us on social media.

See you next year!
First student day

Tuesday, September 6, 2022

Wishing You A Safe & Fun Summer!

Kindergarten Registration 2022-2023

Full day kindergarten develops social, emotional, physical and academic development
of young learners.
Register online at www.hatboro-horsham.org or call 215-420-5031.

