School District of Hatboro-Horsham
Year 2 Induction Activities – 2011-2012
	Month
	District Mentors/Coaches
	Principal
	Inductee

	August
	Conduct One Day Pre-Service Academy


	Visit Inductee’s Classroom


	Attend One Day Pre-Service Academy



	September
	Facilitate Job Embedded Learning

· Classroom Visitations

· Instruction Observations

· Artifact Review

· Peer Coaching

· Peer Observations

· Professional Learning Communities

· Conduct Workshops and Training

· Review Inductee Reflection

· Update Induction Website

· Produce Materials as Needed

Engage in Ongoing Monthly Activities 

· Conduct Ongoing  Needs Assessment of Inductees 

· Collaborate with Principals to Address Inductee Needs

· Co-Facilitate with Principals Building Induction Meeting/Activities 

· Meet with District Coaches and Appropriate Administrators to Collaborate and Coordinate Activities 

· Meet with Assistant Superintendent to provide and update of Induction Activities 

Complete and Submit Induction Log
	Conduct One Informal Classroom Visitation

Conduct One Formal Teacher Observation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate

	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

 

	October
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 


	Conduct Two Informal Classroom Visitations

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
 
	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal




	Month
	District Mentor/Coaches
	Principal
	Inductee

	November
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 

Conduct Year II Induction Meeting  to Discuss PDE 427 Process
	Conduct One Informal Classroom Visitation

Conduct One Formal Teacher Observation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Attend Year II Induction Meeting


	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Attend Year II Induction Meeting
Submit Artifacts as Requested by 

Principal



	December
	Facilitate Job Embedded Learning

· See September Activities
Engage in Ongoing Monthly Activities 

· See September Activities 


	Conduct Two Informal Classroom Visitation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Conduct Individual PDE 427 Portfolio Conference 


	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 

 


	Month
	District Mentor/Coaches
	Principal
	Inductee

	January
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 

Conduct Mid-Year Needs Assessment 
	Conduct Two Informal Classroom Visitations

Conduct Evaluation Conference

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate

	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 



	February
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 


	Conduct One Informal Classroom Visitation

Conduct One Formal Teacher Observation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Conduct Individual PDE 427 Portfolio Conference 


	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 




	Month
	District Mentor/Coaches
	Principal
	Inductee

	March
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 


	Conduct One Informal Classroom Visitation

Conduct One Formal Teacher Observation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Conduct Individual PDE 427 Portfolio Conference 


	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 



	April
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 


	Conduct One Informal Classroom Visitation

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Conduct Individual PDE 427 Portfolio Conference 

	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 




	Month
	District Mentor/Coaches
	Principal
	Inductee

	May 
	Facilitate Job Embedded Learning

· See September Activities
· Initiate Study Groups and Book Studies  

Engage in Ongoing Monthly Activities 

· See September Activities 

Conduct End of Year Needs Assessment  and Induction Program Evaluation 

Stage Induction Celebration


	Conduct Evaluation Conference

Co-Facilitate with District Mentors/Coaches Building Induction Meeting/Activities 

Collect and Review Artifacts as Appropriate
Complete End of Year Induction Program Evaluation 


	Participate in Job Embedded Learning

Attend Building Induction Meeting As Needed 

Submit Artifacts as Requested by 

Principal

Conduct  PDE 427 Portfolio Conference 

Complete End of Year  Induction Program Evaluation 

Attend Induction Celebration


