Monthly Induction Topics 

The concept of “Monthly Induction Topics” was copied from the “Monthly Induction Calendar” in Paula Rutherford’s book 21st Century Mentor’s Handbook, Creating a Culture for Learning.  The Induction Council has utilized Rutherford’s “Mentoring Calendar Categories as a structure to frame the content and activities of our induction program.  The following is an excerpt from her text provides a brief definition of each category.  
The mentoring calendar is provided as a tool for all members of the school community.  While many of the suggestions can be used by mentors, there are many that the administrative staff, other teachers, can implement or support as part of a comprehensive induction program.

Recommendations for each month are organized into eight categories which capture the potential challenges and concerns of teachers new to a school or district.  The categories are as follows:

· Personal:  This section addresses life beyond the work place as well as creating a welcoming work environment where new teachers feel a part of both the learning community and the social fabric of the school

· Professional:  This section addresses both the professional development and learning that teachers continue throughout their careers and the human resource issues of contracts, finances, benefits, etc.

· Curriculum, Instruction, and Assessment:  This section addresses the daunting task of knowing what students are supposed to know and know how to do as a result of the instruction program designed and implemented by their teachers

· Organizational Systems:  This section addresses systems for organizing professional papers, instructional materials, student materials, and the classroom

· Students: This section addresses systems for getting to know the students as learners and as people for building a learning community, and for developing a repertoire of ways to deal with unmet expectations that are not grounded in compliance and control but rather in increasing student learning

· Colleagues:  This section addresses issues of collegial collaboration including working with the administrative staff, teaching staff, and support staff in professional and productive ways in the interest of student learning

· School and School System:  This section addresses the policies and procedures written and unwritten for the operation of the organization

· Parents and Community:  This section addresses the need to work collaboratively and proactively with parents as partners in their children’s education

