School District of Hatboro-Horsham

2011-2012 Induction Activities Year 1 - Overview
Induction Council Activities

· Four Day Pre-Service Induction Training – “A Successful Beginning” 

· After School Technology Training

· Student Information System 
· Technology Integration 
· District Level  Induction Meetings (3 Per Year)

· District Level Mentor Meetings (3 Per Year) 

· District Level .5 Day Workshop  
· Elementary & Secondary - Classroom Management
· Mentor Training 

· Needs Analysis and Program Evaluation Activities 

· Induction Program Celebration 

· Formal Record Keeping Activities 

District Mentors/Coaches 

· Plan and Conduct 4 Day Pre-Service Training 

· Assist in the Facilitation of Building Induction Meetings 
· Facilitate Job Embedded Learning

· Classroom Visitations

· Instruction Observations

· Artifact Review: Lesson Plans, Unit Plans, Student Work, Assessments, Assignments, Teacher Resource Documents, Student Records, Grade Books, Progress Reports, Report Cards, Teaching and Learning Reflections, Professional Development Documentation, Parent/Teacher Conference Reports, etc.
· Peer Coaching

· Peer Observations

· Professional Learning Communities

· Conduct Workshops and Training

· Review Inductee Reflection

· Update Induction Website

· Produce Materials as Needed
· Facilitate PDE 427 Portfolio Process

· Conduct Ongoing  Needs Assessment of  Principals, Mentors and Inductees 

· Collaborate with Principals to Address Inductee Needs

· Co-Facilitate with Principals Building Induction Meeting/Activities 

· Meet with District Coaches and Appropriate Administrators to Collaborate and Coordinate Activities 

· Meet with Assistant Superintendent to provide and update of Induction Activities
· Complete Induction Log

Principal - Building Level Activities

· Mentor Selection and Assignment 

· Building Induction Meetings 
· Review Inductee  Reflections

· Review Mentor Check List

· Facilitation of Peer Observations as Possible 
· Informal Classroom Visitations

· Formal Supervision and Evaluation Process
· Artifact collection and analysis: Lesson Plans, Unit Plans, Student Work, Assessments, Assignments, Teacher Resource Documents, Student Records, Grade Books, Progress Reports, Report Cards, Teaching and Learning Reflections, Professional Development Documentation, Parent/Teacher Conference Reports, etc. 
Mentor Activities
· Weekly Meeting with Inductee 
· Daily Informal Support
· Review Monthly Induction Topics with Inductee

· Attend and Participate in Required Training and Meetings

Inductee Activities
· Weekly Meeting with Mentor 
· Review Monthly Induction Topics with Mentor

· Monthly Reflection Activities 

· Artifact Submission 

· Classroom Visitations and Peer Observations if Possible
· Self-Selected Professional Development Activities

· Attend and Participate in Required Training and Meetings

